
Professional Profile 

General Manager and Operations Professional, with seventeen years’ expertise gained working in senior leadership and strategic 

roles: consistently making commercial ambitions a practical reality. Well organised, self-motivated, and with a keen attention to 

detail that ensures completion of all assigned tasks on time and meticulously to specification. Excellent communication and 

interpersonal skills: able to work well either as part of a collaborative team or autonomously when required, and thriving in fast 

moving and challenging environments, with outstanding time management skills. Now seeking a fresh challenge that will make 

the most of this skillset, preferably as a director or accounts executive in hospitality or corporate management.  

Key Professional Skill Set 

• Leading and working as a member of cohesive and target driven teams: delivering high quality outcomes within as part of a 

culture of success 

• Nurturing and maintaining resilient, long term customer and stakeholder relationships as a foundation for growth 

• Good working knowledge of all standard office IT operating systems and applications, including Word, Excel and PowerPoint 

• Extensive coaching, mentoring and teaching experience 

• Strong commercial acumen, combined with advanced analytical and insight skills 

• Excellent problem solving capabilities: adopting a solutions based approach to complex commercial issues 

Career Summary 

 FINANCIAL DIRECTOR | JANUARY 2005 TO DATE 

      TREK SERVICE STATION AND COPPER GUESTHOUSE 

KEY ACHIEVEMENTS 

• Demonstrating consistently strong leadership and oversight capabilities, and securing best quality service outcomes to the 

highest professional standards 

• Developing and implementing a series of successful business strategies: ensuring continuous improvement within an 

environment of excellence, and including creation of an innovative backpackers concept (with improved premises scouting 

and renovation strategies) 

• Fully digitising a manual legacy processing system: enabling faster and more effective processing of administrative and 

financial documents (with Copper Guesthouse) 

• Modernising operations at the Trek Service Station: including optimal staff management techniques and premises upgrades, 

as well as introduction of state of the art service standards and work ethics 

RESPONSIBILITIES 

• Creating and administering annual budgetary and financial protocols: preventing overages, minimising burn rates, and 

supporting a sustainable platform for growth 

• Overseeing inventory management, and delivering balanced stock levels, in addition to managing key financial variables ( 

including budget oversight and conduct of complex commercial negotiations) 

• Engaging efficiently with all key internal and external stakeholders, including suppliers, professional advisers and regulatory 

agencies 

• Leading and motivating teams of skilled staff: helping them achieve their full potential and rise to the height of their ambitions 

• Improving brand awareness, monitored marketing campaigns, and worked in close collaboration with suppliers to maintain 

quality and delivery standards 

• Ensuring full ongoing compliance with all legislative and regulatory requirements 

 

 

Ricardo Martins 
OPTIMAL OPERATIONS | COMMERCIAL LEADERSHIP 

             

      

 rm19820929@gmail.com   

 +264811585875   

 LinkedIn   

  

https://linkedin.com/in/username
https://www.whatsapp.com
https://twitter.com/
https://linkedin.com
https://www.instagram.com
https://www.facebook.com


 SPORTS DIRECTOR | JUNE 2019 TO DECEMBER 2020 

      REDIMERE PRIVATE SCHOOL 

KEY ACHIEVEMENTS AND RESPONSIBILITIES 

• Worked in close collaboration with colleagues to create a fully supportive and focused environment within the Sports 

Department 

• Engaged with and supported students, as well as mentoring individual students whenever necessary 

 

 OPTICAL DISPENSER | JANUARY TO DECEMBER 2004 

      HASSELT OPTICS 

KEY ACHIEVEMENTS AND RESPONSIBILITIES 

• Delivered specialist diagnostic and optical prescriptive services to the highest professional standards 

Education 

• The TEFL Academy | 2019 

Certification: Teaching English to Young Learners 

Level Five Certificate: Teaching English as a Foreign Language 

• Excel for Marketers: Advanced Microsoft Excel: Excel Pivot Tables | Go Skills | 2022 

• Cape Technicon: Cape Town: South Africa | 2002 to 2004 

National Diploma in Optical Dispensing 

• Etosha High School: Tsumeb: Namibia | 2000 

High School Diploma 

President of the Student Council 

Language Competencies 

Fluent in English and Portuguese 

Interests 

Business | Reading | Sports 
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Ricardo Martins

 

  

has achieved the following qualification:

  

Qualifi Level 5 Certificate in Teaching English

as a Foreign Language (TEFL) (The TEFL Academy) (RQF )

  

Qualification Number: 603/3835/0

Awarded on: 29th January 2021

Certificate Number: SIDZA171608

Guided Learning Hours: 168

7



Ricardo Martins

has successfully completed the following qualification:

February 12, 2021

Teaching English to Young Learners (30 hours)
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Certificate of

Achievement
Awarded to

Ricardo Martins

For the successful completion of the GoSkills online course

Excel for Marketers

Exam score: 100%

January 23, 2022

G
oSkills

 verified certificate

V
erification no: 13526070

Paul Hansen, Director of Learning,

GoSkills Limited

Authenticity of this certificate can be verified at www.goskills.com/verifyGoSkills Limited

Company number: 4367502



Certificate of

Achievement
Awarded to

Ricardo Martins

For the successful completion of the GoSkills online course

Excel in an Hour

Exam score: 94%

January 11, 2022

G
oSkills

 verified certificate

V
erification no: 46880879

Paul Hansen, Director of Learning,

GoSkills Limited

Authenticity of this certificate can be verified at www.goskills.com/verifyGoSkills Limited

Company number: 4367502



Certificate of

Achievement
Awarded to

Ricardo Martins

For the successful completion of the GoSkills online course

Microsoft Excel - Advanced

Exam score: 76%

January 23, 2022

G
oSkills

 verified certificate

V
erification no: 25175025

Paul Hansen, Director of Learning,

GoSkills Limited

Authenticity of this certificate can be verified at www.goskills.com/verifyGoSkills Limited

Company number: 4367502



Certificate of

Achievement
Awarded to

Ricardo Martins

For the successful completion of the GoSkills online course

Microsoft Excel - Basic & Advanced

Exam score: 68%

January 10, 2022

G
oSkills

 verified certificate

V
erification no: 59302824

Paul Hansen, Director of Learning,

GoSkills Limited

Authenticity of this certificate can be verified at www.goskills.com/verifyGoSkills Limited

Company number: 4367502



Certificate of

Achievement
Awarded to

Ricardo Martins

For the successful completion of the GoSkills online course

Microsoft Excel - Basic

Exam score: 84%

January 12, 2022

G
oSkills

 verified certificate

V
erification no: 66047711

Paul Hansen, Director of Learning,

GoSkills Limited

Authenticity of this certificate can be verified at www.goskills.com/verifyGoSkills Limited

Company number: 4367502



Certificate of

Achievement
Awarded to

Ricardo Martins

For the successful completion of the GoSkills online course

Microsoft Excel - Pivot Tables

Exam score: 76%

January 27, 2022

G
oSkills

 verified certificate

V
erification no: 85340359

Paul Hansen, Director of Learning,

GoSkills Limited

Authenticity of this certificate can be verified at www.goskills.com/verifyGoSkills Limited

Company number: 4367502
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