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                                                   Ramnath
                                    Senior to Management: Information Technology – Services,Analayst,Projects & Operations
  
I provide technological solutions to Achieve company goals and objectives while Exceeding Expectations



	                    EDUCATION
	                                         Summary

	
	School
	Qualification
	Year Completed


	NextGen
	Cert : Win7 Enterprise Desktop Support Technician 
	2013

	NextGen
	Cert : Customised Business Skills
	2013

	Assessment College of SA
	Cert : Facilitate Learning Using A Variety Of Methodologies 
	2012

	NextGen 
	Cert : Tech 6419 Configuring, Managing, Maintaining Windows server 2008 
	2012

	IT Intellect
	Cert : 2272- Windows XP Implementing and support
	2009

	Integrity
software
	Cert :Trader Management
	2008

	CEB 
	Cert : Win 2000 server
	2001

	CEB
	Cert : A+N+
	2000

	Computek
	Cert: IT Skills
	1994

	ML Sultan
Technicon 
	Computer skills
I & II
	1993

	ML Sultan
Technicon
	S3 Process
Instrumentation
	1993

	Apollo 
Secondary
	Matric 
	1992



                 INTERESTS

	·  Reading
	· Sports

	· Music
	

	· Technology
	


       
            Skills – Level 1 - 5


	Delivering top level service is my speciality, and I thrive in a diverse and fast pace management environment. Throughout my career I have accrued a multitude of skills, including corporate technology management, social networking, support, training, implementation, and content development. These skills put together made me a confident business, info, system analyst, whereby my customers relied on me for all their business analytics. I am confident that my application of these and my many other skills and qualifications would be an asset to your organization. Being part of the FMCG industry enhanced my ability to think faster and  improved the quality of my negotiation and networking skills.  I am resilient and enjoy the finding solutions to challenges I face.  

ACCOMPLISHMENTs
                                         
· Launched  the Tradelink Botswana Branch, Managing and maintaining  IT Hardware    infrastructure and software  across 48 stores
· Also, stand in team Leader Team leader for Gauteng North and South.   
·  Managed KPI’s, Budgets and projects.
· Successfully  managed various projects across Botswana, 
· Completed Server upgrades across Botswana, within timeline
· Completed, EFT piloting, and implementation within timeline.
· Completed, Sigma/DStore and hardware change over within timeline. 
· As a Facilitator, I trained employees on the systems, policies, processes and procedures, creating a new IT culture on the Spar helpdesk. Also created user manuals
· Piloted Storeline Software in KZN. Bug Reporting and Apply Bug fixes.
· I was first to document and setup scanning multi buy promos at Tradelink
 

	Software / Systems

	MS Windows Server
	MS Office & 360

	Linux / Unix
	Vmware

	Windows 10
	MS Exchange

	Novell
	SS3

	Syspro
	Spar SIGMA/ Dstore

	Heat
	Jira

	Lotus Notes
	Posware

	Remedy
	Arch Software

	SQL
	Storeline

	Pervasive SQL
	QSR

	Dameware
	Trader

	Nomad EFT
	De Huis ERP

	Pc Anywhere
	MSS

	Antivrus (Mcafee, Eset..etc)
	Logmein

	Team Viewer
	Pastel


                              
	Core Competencies

	Technical Team Management and Leadership
	Vendor and Supplier Management

	Risk Management
	Incident & Problem Management

	Software and systems training
	Resource Management

	CRM 
	Project Management

	Report Analysis 
	Risk Management(Store)

	Policies, Processes 
and Procedures
	End User, Back Office, Network and Systems troubleshooting

	Communication Management
	Disaster Recovery







		
	                                  WORK EXPERIENCE

 Mrj Consultants - Nov 2022 -Feb 2023
- Pos support
- Helpdesk support
- Software Training 

Systems and Business analyst 

Zulu Land Petroleum  October 2021 – Jan 2022

· Assist looted stores with recovering lost data, for ordering and promo purposes.
· Basically restoring backups and drawing reports 
· Assist with Stock takes.
· Assist with launching looted stores.

***completed task before  contract  end***




ERP Support and Training

De Huis – September 2019 to March 2020

•	.Provided technical (hardware & Software) support for all devices and systems.
•	 Training and developing for staff
•	Created daily, weekly and monthly reports and Analysis of sales vs stock. Data extraction
•	Bug reporting to Germany, on Jira. 
•	Applying Bug fixes and testing.
•	Cost Control – IT and stock
•	Policy and process management





[image: ] 
 				IT Retail Systems Manager
OK FOODS FRANCHISE GROUP	 – July 2017 to August 2018

· Managed technical end user support team for OK Food stores Northern Gauteng
· End to end management of hardware and software Incidents logged 
· Process evaluation, improvements, implementation, communication and training
· Setup well  structured reporting for different management levels
· SLA negotiation, management and improvement for business units, cross function technical departments, vendor and supplier management.
· Asset Management  - tracking and management 
· Escalation point and Corporate IT rep in all meetings and decision gatherings
· Analysis and trending
· Project Management – for hardware and software change and fixes within Chain. 
· Thirdd Party Managment ( Arch , Infinty, etc)	
· Problem Management for all reoccuring issues,
· Helpdesk – Follow up on open calls , request updates and time frames for resolutions fron 3rd parties
· IT Support and escalation point for my stores
· End User Support Team Management – Time, escalations, projects, improvements, maintenance and operational)

	

Branch Manager
        
Tradelink Retail Systems – June 2014 to December 2015

· Setup Branch, Complete infrastructure, 1 million rand stock holding, hire staff, train staff.. (Still in use).
· Maintaining 46 Spar Stores and 11 Total Garages in Botswana
· Providing point of sale support / back office support / hardware support/ Installation/Training
· Incident Management – Management of all incidents, escalation point, reporting.
· Risk Management – for all identified risks.  Implementation and monitoring of solutions.
· Project Management– Scope, planning, implementation, testing, documentation, DR and close off.  Done for all IT projects
· Vendor and Supplier Management – negotiations management of SLA’s for service delivery and turnaround times.
· Support team coordination – End User, back office, telephony  and Networks
· Reporting – Weekly, monthly, quarterly, and whenever additionally required.
· Call centre and escalation point for all IT related issues.
· SLA and OLA Management – Design, Implementation, enforcement and version control
· Audits – Managed internal and external IT audits.
· Disaster Recovery – end to end management for all business units and management of findings and ensuring everything is in line with company policies, processes and timelines.
· Asset Management – Standards Control, tracking, depreciation and securely disposing of old assets.
· Induction coordination for all new staff.  Informing them of the processes and procedures to follow.
· IT representative in all meetings that impact IT
· IT Communication management for the entire company including execs and high end stakeholders
· Supervised a cross functional team of 15 – 20 , in Botswana, and SA

Highlights and Achievements 
· Setting Up the branch
· Managed the training process for all new technology implemented.
· Train New staff
· Being 1st branch to maintain TOTAL Garages, in the company.
· EFT Piloting and implementation.
· Spar Rewards programme.
· Assisted in Software Development
· Opened 3 new stores in Botswana
· Team Leader for Gauteng  North
· Managed  20 staff local and 4 in Botswana





	

Retail Systems Trainer/ Specialist/Helpdesk

Spar – January  2010 to May2014

· Facilitation of SPAR  back office and front end  software : POSWARE;,STORELINE, D-STORE, SS3, Reporting (SA , Botswana and Zimbabwe) 
· Policies, processes and procedures – Training and Implementation, maintenance, version control and enforcement.
· Software testing and release
· Bug reporting
· Compiling of software manuals for instore and DC use
·  Helpdesk - Assist with Help desk functions and Supervision
· Escalation point for all end user issues in Gauteng North and Bots
· Standardisation – implemented end user standards for SA and Botswana and Zimbabwe.
· Assist Store to increase profits by adhering to set standards
· Assist Stores that are performing poorly.
· Manage new store openings, 
· Manage 3rd parties
· Assist with store stock takes and analysis of results. 
· After Hours Store Support

Highlights and Achievements 
· Implementation of Spar B/O software
· Standardised processes and procedures
· New store openings
· Training Across all stores in Gauteng North (184), Botswana (48),Zimbabwe (6), 
· Trained over 500 users 
· Managed Helpdesk
· Managed 3rd parties
· Managed 10 staff.





	
IT Systems Administrator
        
Frame Leisure Cross Trainer – June 2008 – December 2009

· Change Management – Review and approval of changes as per policy 
· Project Management – Project Lead within the POS software change rollout, Syspro to Trader Integrity POS.
· Bug reporting, 
· Testing fixes, and deployment 
· Management and maintenance of physical servers, and all IT devices, including POS devices at all stores
· Backups and Restores – Done as per requests logged
· Report creations on Bothe Syspro and Trader
· Assist with stock takes and report analysis.
· Hardware and software maintenance
· Server Maintenance
· Mail Server Maintenance
· Web Site Maintenance 
· Social Media Maintenance 









Customer Engineer 

CEB Maintenance  - July 1999 – April 2003

· Workshop Technician : Fault finding and repairs – power supplier, monitors, magnetic strip readers, pin pads, printers, desktops, laptops.
· Field Technician: Onsite Client Support – End user, back office and Network, hardware and software
Customer base : Woolworths, Truworths; Mr Price Group; SPAR; Caltex, FNB Metcash Group,Foshini Group, Plascon , Edcon





Highlights and  Achievements 
· Project Management -  Team lead for new software roll out


Highlights And Acheivements 

This was the launch of my career in IT.
Promoted to Onsite Field Technician where I gained invaluable experience in :
1. Server reloads, Windows and Linux/Unix environments
2. Hardware support printers,scanners,pcs ,laptops pos equipment
3. Various POS software
4. Various BO software, 
5. Networking, Hubs, Switches, modems and routers
6. EFT, Pin Pads, and software



		Stefanutti & Bressan                                     1996
Admin - Temp
Assist in the day to day operation of the tech department
Vehicle Registration/ vehicle history reports
Assistant Foreman where necessary
Stock Control
Wages















	
Software Specialist consultant

TradeLink Retail Systems (DBN) - May 2003 – May 2008

· Onsite Client Support – End user, back office and Network for SPAR
· Technical Support – Hardware and software systems
· PROJECT :Convert all Shoprite stores from non-scanning to scanning 
· POSWARE and STORELINE specialist
Project Management – SPAR software change over. Posware to Storeline End to end implementation and eft piloting and implementation.
· Bug reporting, to Retalix Israel
· Escalation point for Tier 1 and 2 consultants
· Standby as per schedule
· Leadership role within the onsite groups.
· Softeware training
· Project Management : Software roll out, Win Server 2003, Setup win XP workstations.
· Training : Facilitated all POS training, From store owner to cashier,
· Fascilitated Training at the Spar Academy
· Setup, test , pilot and implement automated scanning promotions,

Highlights and achievements 
· Project Management for client projects
· Group Leader for onsite team. 
· Fascilitated Training at the Spar Academy
· Product Specialist
· Set Standards in POS procedures
· Standardise Security checks at  front end 











Field Technician 
SA Cash Registers          1997 –  July 1999         

· Workshop Technician : Fault finding and repairs, and building of cash registers
· Promoted to Area Field Technician, And company rep. 
· Based in Northern KZN
· Duties : Supporting existing customers,
· Creating new business for the company
· After sales support



Highlights And Acheivements 

•Promoted to Area Field Technician, And company rep














Impala Platinum Mines                           1995
Vacation student/ internship
To gain Instrumentation experience
Flow measurement
Radio Technology
Orifice Measurement & Design
Spectrum Analyse
PC Repairs
Programming of Radios









			





Names and contact details will be made available on request
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Some Projects | Managed

Spar Botswana various projects :
1. Server (Win 2012) Upgrade Roll out
2. EFT Piloting and implementation
3. Software and Hardware change over
rollout (achieved 6 months before
deadline, 48 stores 200+ devices.)
4. New Store setup and opening.

1%t Promotion multi scan, Setup, Test
and deploy.

Software fixes and implementation

Redefine Front End POS setup currently
being used.

Part of SA team setting up Spar Rewards
program.

Manage Spar Rewards in Botswana
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