	



	PROFILE

	Candidate
	Michael John-Breen (ACMA, CGMA)

	Position Required
	Financial Controller/Finance Manager/Senior Management Accountant

	Date of Birth
	3/2/1985

	Nationality
	British



	Address
	315 Church Elm Court, 3 Church Elm Lane, Dagenham, Essex, RM10 9QQ

	Mobile No.
	07487 894593

	E-mail
	michaeljohnbreen2018@gmail.com

	Notice Period
	Immediately Available
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EMPLOYMENT HISTORY

November 2022 - Present
Pinnacle Consultancy Solutions (Limited Company for Contracting)
Founder
Projects completed:
· Financial Controllership of leading criminal law/civil litigation law firm, during which executive reporting which a heavy emphasis on year-on-year and quarter-on-quarter growth, margin profitability fluctuations, fee earner ROI and a stringent file review process, facilitating more timely debt collection, bad debt and WIP write-offs, were implemented.

· Banking and treasury management for a large multinational media monitoring organization during a period of transition which saw the finance function being migrated to an overseas shared service centre, working to ensure optimal cash flow management across a cluster of European legal entities and compliance with stringent PE-enforced banking covenants throughout the transitional period
· Finance transformation within the charity sector, culminating in the successful implementation of multiple versions of Sage, the rollout of a three-year budget and strategic business plan and the introduction of board pack reporting for trustees 
February 2021 - October 2022
Hanwha Phasor (Engineering Sector)
Finance Manager

Key Achievements:

· Delivery of 10-year business plan encompassing operating and capital expenditure across a variety of business functions, teams and projects
· Leading the implementation of SAP Business One, completing the project a month ahead of schedule and 15% under budget with all key criteria met and exceeded, including but not limited to a 100% first-time success rate with over 100 tests pertaining to the replication of key finance information in existing system databases
· Successful implementation and roll-out of SAP Concur invoice processing, purchase ordering and expense management systems
· Creating strategic board-level reporting packs analysing the company’s operating and capital expenditure versus budget, in the case of the latter identifying within actual spend key purchasing price variances, how much has been spent on both budgeted and non-budgeted purchases and which budgeted purchases have not yet been made owing to changes in the business roadmap  
· Creation of the company’s fixed asset register
· Authorship of SAP Concur training materials which now form part of the company handbook
Main duties:

· Complete oversight and overarching responsibility for the entirety of the company’s finance function, including but not limited to the following:
· Maintaining strategic cross-functional business partnering relationships with key stakeholders, including department heads and programme managers, through monthly meetings addressing business performance, key budget variances and the reasons behind them, ensuring that reforecasts and configured accordingly following real time changes within the business
· Scenario modelling based on potential delays to key organizational milestones
· Tracking of headcount and related expenditure against budget by team and department
· Managing the timely and efficient outsourced delivery by a Big Four accounting firm of the company’s monthly management accounts
· Maintenance of accruals and prepayments schedules
· Processing of bi-monthly supplier payment runs
· Delivery of the payroll process 
· Maintenance of the fixed asset register
November 2020 - February 2021

Financial Accountant (Contract)

Billericay Dental Supplies Ltd.

Main duties:

· Bank reconciliations
· Group cash reporting
· P&L reconciliations
· Balance sheet reconciliations
· Stock write-offs
· FX reporting
· Posting of general journals
October 2019 - November 2020
Management Accountant (Contract)
Tempest Resourcing Ltd. (Recruitment Sector)
Key achievements:

· Created of a detailed process flow for the undertaking of group management accounts
· Implementing detailed board level commentary for the group’s second largest entity encompassing client concentration, ROI analysis on employment costs (both company-wide and individual) and liquidity measurement
· Reducing the month end timetable for the group’s leading entity by 50% whilst simultaneously increasing the board approval rating of monthly reporting packs
· Franchising the accounting models and key processes of the group’s leading entity to multiple smaller emerging companies
· Co-managing the testing and implementation in relation to the installation of a new payroll processing system
· Increasing synergies between the three core functions within the Finance department (Accounting, Credit Control and Payroll) through building and maintaining strong relations with the key figures in these areas
· Devising a new activity-based model for company cross-charges
· Significant year-on-year improvement of the audit process both in terms of timeliness of reporting and the volume and nature of audit queries
Main duties:

· Producing accurate, timely and value-creating management accounts and board reporting packs for three separate legal entities under the group umbrella with a combined annual turnover of c.£45 million
· Delivering divisional monthly and YTD income statements with detailed variance analysis comparing the business performance to prior month, prior year and budget
· Managing the accruals and prepayments process across the group, ensuring that costs are accrued in line with budget and released appropriately in accordance with the booking of actual cost invoices
· Overseeing the balance sheet reconciliation process for the group’s three main entities, including but not limited to intercompany loan accounts
· Undertaking full monthly reconciliation of gross profit between income statements and the margin reports which are circulated to the sales floor with detailed commentary on all material variances
· Maintenance of all company fixed asset registers and depreciation schedules
· Safeguarding to ensure correct recognition of revenue in terms of division, entity and calendar month
· Task supervision of a Junior Management Accountant with responsibilities including but not limited to bank reconciliations, payroll postings, sales invoicing, supplier ledger maintenance and tax payments 
December 2017 - August 2019
Management Accountant
Megnet Ltd. (IT Networking Products Wholesale Sector)
Key achievements:

· Created a long-range cash flow forecasting model from scratch and implemented it to effectively measure the liquidity of the business
· Implemented Key Performance Indicator (KPI) reporting across all key functions of the business

· Added £14k (10% of the May to August bottom line) to the company’s Net Profit line year-on-year by turning the prior year’s £6k exchange loss into an £8k exchange gain. This was done by improving the timeliness of cash collections from customers and trading currencies in a more efficient manner.

· Working in conjunction with the Purchasing Manager, Improved the working capital cycle to the point whereby the company’s creditor days trailed debtor days for the first time in 18 months.
Main duties:

· Sole responsibility for the financial planning and modelling of the business

· Working with fellow managers as well as the Managing Director to improve performance and productivity across business operations

· Conducting reviews and evaluations for cost-reduction opportunities

· Producing cash flow forecasts

· Preparing monthly management accounts with key business commentary in order to drive business performance

· Defining key finance policies, procedures and processes

· Producing and managing budgets for cost centres
April 2016 - November 2017

European Treasury Assistant Finance Manager

Sony Global Treasury Services PLC (in-house subsidiary bank of Sony Corporation)

Key achievements:

· Implemented an Intranet Sharepoint site to streamline and consolidate the collection and filing of withholding tax certificates from Sony subsidiaries around the world
· Worked closely with key stakeholders to reduce Sony Europe’s unavailable cash from £12m to £0.5m in six months (the company’s policy stipulated that subsidiaries should have no unavailable cash unless there are mitigating circumstances)
Main duties:

· Serving as the main point of contact with the company’s banks on all day-to-day and ad-hoc issues, including but not limited to the opening and migration of subsidiary bank accounts and the activation of sweep functions

· Monitoring the inter-company borrowing activity of key Sony subsidiaries and working with them to devise mutually beneficial repayment plans in the event of a breach

· Maintenance of the cash flow forecast and related communication with sister branches of Sony Global Treasury Services to investigate and rectify key variances and ensure cross-regional consistency in the reporting of key items such as inter-company dividend payments

· Overseeing the timely and efficient processing of dividend payments over $100M between Sony subsidiaries and holding companies

· Liaising with Sony Finance HQ in Tokyo to arrange credit limit renewals and extensions for Sony subsidiaries

· Maintenance of the monthly Accounts Receivable Report for Sony Europe as well as subsidiaries in Russia, Ukraine Turkey & Switzerland, including monitoring and investigation of overdue customer accounts and credit limit breaches

· Working with Sony Subsidiaries as well as Sony Finance HQ to implement credit limit and payment term extensions for Sony customers

· Arranging and authorizing foreign exchange hedges and currency deposits for Sony subsidiaries
November 2010 - April 2016



  

Crown Worldwide Ltd. ($800m US Dollars Turnover Worldwide - Transportation, relocation, logistics and storage company)

Key achievements:

· Created an interactive rolling two-year cash flow forecasting model to aid senior managers, directors and external stakeholders with key business decisions
· Established a system of excess cash management which eliminated £300,000 per annum in bank charges, equating to a significant portion of the region’s bottom line at the time
· Worked closely with the Finance Director to reduce the region’s inter-company loan balance from $10m in December 2012 to zero outstanding over 30 days in April 2016. 
· Simultaneously fulfilled the remaining cash needs of the region and retained compliance with key banking covenants
· The reduced borrowing position increased the region’s capacity to borrow from the holding company for capital expenditure projects if required and boosted all-round regional credibility
May 2013 - April 2016

UK, Ireland & Northern Europe Treasury & Ledger Controller
Main duties:

Treasury Management Reporting

· Producing monthly cash reporting packs for the Finance Director & Managing Director detailing divisional performance against key cash-related metrics, including Accounts Receivable cash collections, work-in-progress invoicing, accruals, and credit notes
· Collaborating with the Commercial Analyst each month to produce KPI reporting packs for the Finance Director & Managing Director, with my work placing a strong emphasis on actual business performance versus budget
Budgeting & Forecasting

· Preparing annual budgets for the Northern England region of the Records Management business, working with branch and regional managers to understand and account for fundamental changes to the business
· Creating financial models for the Financial Controller & Finance Director to demonstrate the cash impact of losing prominent contracts and developing contingency plans accordingly
Management Accounting

· Sole management of the monthly Profit & Loss Accounts for the region’s key internal support functions, including Marketing, HR & Sales, and working with the respective function heads to investigate and correct anomalies  
· Compiling the monthly Profit & Loss Account for the company’s Information Management Consultancy division and liaising closely with the divisional head regarding cost discrepancies
· Supporting the Management Accountant in preparing the monthly Profit & Loss Accounts for the Records Management business prior to submission of all management accounts to the holding company
· Posting of prepayments, accruals, inventory adjustments and inter-company journals
· Maintaining the fixed asset register
· Managing balance sheet reconciliations 
· Carrying out variance analysis from budget on divisional revenues and costs, liaising with senior managers to gather further information on significant differences
· Accounting for depreciation and amortization of fixed assets

· Managing the relationship with the Shared Service Centre in Malaysia on behalf of  the Financial Controller

· Re-negotiating Service Level Agreements, including fees, penalties and key contract stipulations
· Managing the migration of tasks from the Shared Service Centre to the finance function in London

Supervisory
· Creating finance process manuals covering the key Management Accounting & Treasury tasks
· Training junior finance staff 
November 2010 - April 2013

UK & Ireland Treasury Accountant
Main duties:

Cash Management
· Preparing daily, weekly, monthly, and quarterly cash flow forecasts for the Financial Controller & Finance Director
· Setting cash collection targets for the Head of Accounts Receivable and providing periodic updates
· Determining weekly and monthly supplier payment allowances for the Head of Accounts Payable, monitoring actual spend against the set limit and advising regarding surpluses
· Updating weekly receipt, payment, and bank balance logs
Ledger Control

· Undertaking full responsibility for bank reconciliations covering thirteen accounts, five legal entities and three currencies, liaising with the Shared Service Centre in Malaysia to ensure that all receipts were posted in a timely manner and reporting findings to the Financial Controller 
· Posting of all supplier payments on behalf of  Accounts Payable
· Recording of all Nominal Ledger receipts and payments
· Reconciling disbursement accounts with the Senior Management Accountant
Transactional & Processing

· Processing of all supplier & Nominal Ledger payments
· Organizing inter/intra-company bank transfers
Relationship Management
· Managing the region’s day-to-day banking relationships with four separate institutions
· Serving as the main point of contact for Finance staff based in the company’s Ireland offices
Details of employment prior to November 2010 are available upon request.

 

SKILLS & ATTRIBUTES:

· Effective public speaker and confident all-round communicator at director level
· Outgoing personality
· High level of Excel proficiency, including V-Lookups
· Varied experience of financial software packages, including Microsoft Dynamics (Great Plains), QuickBooks, Sage & PeopleSoft
EDUCATION & TRAINING:

February 2012 - April 2016 

Kaplan Financial

CIMA professional accounting qualification (ACMA, CGMA)

September 2003 - June 2006 

University of Greenwich

BA (Hons.) Accounting & Finance (2:1)

 

HOBBIES & INTERESTS:

· Reading
· Writing and performing poetry
· Fitness
· Cooking
· Films
